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Executive Summary

The Ontario music industry is an award-winning, internationally-recognized sector which produces
top artists, songwriters, innovations and collaborations. Ontario is home to Canada’s largest music
industry and yet there is little available data on the employment of women and the challenges they
face navigating through their careers.

Established in 2012, Women in Music Canada (WIM-C) is a federally registered non-profit
organization dedicated to fostering equality in the music industry through the support and
advancement of women. WIM-C engaged Nordicity in order to conduct the research and analysis to
develop a baseline of credible data about women in the music industry in Ontario on which to be
able to measure progress.

Approach & Methodology

Nordicity developed and deployed an online survey to gather the key profile information about
women working in the music industry in Ontario. The survey was targeted at individuals working in
the music industry in Ontario and received 455 usable responses. The survey was publicly available
and spread through a wide variety of music industry websites, social media, newsletters and mailing
lists by independent PR firm, rock-it promotions. On the basis of the large sample size and lack of
obvious selection bias, the survey sample can reasonably be considered a randomized sample of the
women working in the music industry.

Demographic Profile
According to the survey responses, women working in the Ontario music industry tended to be:

A Somewhat younger than women in Ontario’s population as a whole - 41% of women
working in the music industry were under the age of 30 vs. 20% of the population in Ontario
as a whole (based on Statistics Canada Labour Force Survey data from 2014).

A Relatively homogeneous - 89% of survey respondents described themselves as white as
compared to 63% of women across Ontario who identify as Caucasian, according to 2011 (i.e.
the most recent) data from the National Household Survey (NHS) catalogue number 99-010-
X2011028).

A Clustered in the Greater Toronto Area (86%), which follows the major location of music
industry activity in the province. There were also clusters of women in music working in
Southwestern Ontario and Ottawa and surrounding region.

A Well-educated - 41% had completed an undergraduate degree.
Industry Profile

The survey found that the majority of women working in the music industry (60%) do so as
employees of music industry companies. The remaining 40% were entrepreneurial, working as
company owners (21%) or primarily as freelancers and short-term contract employees (19%). Some
27% of women working in the music industry reported having worked more than one job in 2014. On
average, women who identified as freelancers worked an average of 15 freelance/contract jobs per
year.
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Based on our survey results, one can observe that women in Ontario’s music industry are working in
the following industry roles:

A Women are working, for the most part in “Promotion and Marketing” roles (20%), in “Event
Production” (17%) and as “Artists Managers and Agents” (16%).

A A full 15% of women in the industry are working in admin and/or professional services roles
such as HR, legal, accounting and other administrative roles.

A They are least likely to work in “Music Production” (6%) roles and in Sales and Business
Development (7%).

The majority of women who responded to the survey were at intermediate stages in their careers
(39%). A relatively smaller share were entry-level workers (9%) or held executive positions (10%).
When asked, 57% of women who responded to the survey indicated that they thought they were
“Where they should be” at this stage in their careers. A secondary scan of employment of a range of
music companies operating in Ontario (n=30), including among the survey responses, found that:

A 0Of 104 named executive positions, just 24 or 23% were held by women;
A 48% of companies surveyed had no women represented in their executive tier.

A crucial measure of women'’s work in the music industry is their level of compensation as compared
to the average music industry worker. That is to say, the results below do not compare women'’s
earnings with their male counterparts, instead, they compare women's earnings with the best
available data for average salaries in the Ontario and/or Canadian music industry. The various bars in
the chart below represent:

1) Average salary of women in the music industry who responded to the survey ($47,185);

2) Average salary of women in the music industry who responded to the survey and identified
themselves as music industry company employees (i.e., as opposed freelancers and/or
company owners) ($50,537);

3) Average salaries of women in the music industry who responded to the survey and indicated
“major label” or “major music publisher” as primary company roles ($53,857);

4) Average sound recording industry’ salary in Canada reported by PWC in 2010 ($60,100);

5) Average music industry salaries based on companies who responded to our survey (n.b.,
sample represents approximately 100 full time workers) ($56,000);

6) Average salary for employees of independent music companies in Canada in 2011 ($22,250).

! Defined as those companies involved in developing, publishing, manufacturing, distributing, marketing and
promoting musical recordings and artists and performers.
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Exhibit 1 - Average annual music industry salaries in Ontario, compared to best available data?
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Source: Employment in Ontario’s Music Industry Survey, 2014-15 (Nordicity), PwC/Music Canada Economic Impact of the Sound
Recording Industry in Canada (2012), Nordicity/CIMA Sound Analysis: An examination of the Canadian Independent Music
Industry (2013).

The chart above illustrates that:

A

At $50,537, women employees of music companies earned (in 2014) about 10% less than
the average music company employee. According to Nordicity company-level survey, in
2014, the average earnings for a music company employee was $56,000 - slightly lower than
reported in the 2010 Music Canada study.

Women employees of music companies earned approximately 7% more than the average
women working in the music industry that is to say $50,537 as compared to $47,185 (for
example as freelancers and or business owners) in 2014.

Women working at “Major Labels/Publishers” reported higher earnings than the average
survey respondent, according to the survey, and

The annual salaries of women in the music industry in 2014 were 27% lower on average than
the most recently available average annual salary for the sound recording segment in
Canada.

When survey results related to compensation were examined by role®, we found that:

2 n=286 for all women, n=214 for women music company employees, n=35 for women in major labels/publishers
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A The greatest salaries in 2014 were earned by Administrative/Professional Services roles
($46,610) which include Legal, IT, Accounting and HR, followed by Artist Managers and
Agents ($46,385).

A The lowest salaries were reported by Artists with an average salary of $24,134.

The figure below presents the average annual earnings for women by the level of seniority they have
achieved in the industry. Respondents were able self-select the appropriate label which described
their level of seniority.

Exhibit 2 Average total annual earnings for women by level of seniority (n=395)

$100,000

$87,273
$80,000
$65,574
$60,000
$44,227
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Source: Employment in Ontario’s Music Industry Survey, 2014-15 (Nordicity)

There is a fairly broad range from entry-level to Executive as one might expect and the greatest
increases are experienced in the jump from intermediate roles to senior-level roles and from senior-
level roles to Executive.

Challenges, Opportunities and Conclusions

According to the survey and industry consultations, women in the music industry in Ontario continue
to face numerous challenges. From lower pay across the board and low exposure to
boardrooms/executive levels to a lack of workforce diversity and systemic gender discrimination,
there is much work to be done and progress to be made.

Women who responded to the survey indicated that:

1) Access to networking opportunities;

3 To compute these figures, Nordicity first estimated how much of each survey respondent’s total income was
attributable to work in each of the core music industry roles outlined in the survey. By-role average earnings
were then adjusted according to the total share of survey respondents working in each role. Role taxonomy was
based on Nordicity’s previous research in the Ontario music industry. For more information on how average
incomes were estimated for industry role, please see the appendix to this report.
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2) Overall workplace culture, and;
3) Access to mentors
..had had the most positive impacts on their career progression. Conversely:
1) Compensation practices
2) Gender balance in senior management and;
3) Overall gender balance in the workplace

..were rated the most negative factors with regard to career progression.
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